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			Three academic papers with ‘possible solutions’ for the industry crisis were used to inform Ofcom’s review of local media, published yesterday. In its review Ofcom  warned that the ITV network will be facing a loss of up to £64m a year by 2012, if it has to continue providing regional news bulletins.

The RISJ authors’ suggestions for protecting the diversity of regional news included forming government news trusts, a press subsidy system and more government and regulatory intervention.

From the Reuters Institute for the Study of Journalism at Oxford University: 

‘Navigating the crisis in local and regional news’ by Dr Andrew Currah examines the current crisis and new systems of support, and charitable and other forms of organisation to support local news: PDF at this link.

‘Journalism, democracy and the public interest’ by Steven Barnett looks at regulatory approaches to local media ownership and their role in achieving public interest objectives. PDF at this link.

‘Press subsidies and local news: the Swedish case’ by Karl-Erik Gustafsson, Henrik Ornebring and David A L Levy examines the current system of press subsidies that operates in Sweden which has underwritten the plurality of news supply, which characterises the Swedish local newspaper industry. PDF at this link.
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			Glyn Mottershead teaches newspaper journalism at the University of Cardiff. He blogs at http://egrommet.net/ and is @egrommet on Twitter. 



Journalism will survive – but there’s no simple solution for how it gets there, or who is going to pay for it. That was  the key message that underpinned the Future of Journalism conference at the Cardiff University School of Journalism, Media and Cultural studies last week.

Delegates from 42 countries gathered in the city to hear over 100 papers looking at the industry from a range of aspects:

	 New media technologies, blogs and UGC;
	 Sources; Ethics; Regulation; and Journalism practice;
	 Global journalism;
	 Education, training and employment of journalists; History
	 Business; Citizen/activist journalism


James Curran (professor of communications at Goldsmith’s College) and Bettina Peters (director of the Global Forum for Media Development) kicked off proceedings with their plenary address.

Curran’s plenary focused on different views of the future: the survivalists, the new media romantics and those who believe there is a crisis of democracy afoot.

Being passive is not an option for the industry or academics, he argued. It is futile to try and  predict the future: the focus should be on moulding and shaping the future where the two can work together to keep journalism alive.

Bettina Peters of the Global Forum for Media Development questioned whether it was appropriate to try and export business models from the developed world to the developing world. She discussed the need for collaboration between the northern and southern hemispheres. Journalism needs to be looking at mixed funding models, she said.

She too was concerned that journalists and educators needed to engage in a global discussion to share ideas and solutions and that the conversations shouldn’t just be about money or tools – two key strands of current industry discussion both on- and off-line.

Jon Bramley from Thomson Reuters, John Horgan the Irish press ombudsman, and Kevin Z. Smith, president of the Society of Professional Journalists, were among the participants presenting papers. A full timetable can be found at this link [PDF].

Conference organiser Professor Bob Franklin, of the Cardiff School of Journalism, Media and Cultural Studies,  was keen to stress that this wasn’t an academic talking shop – but a key place where journalists and those studying journalism can get together to share research and ideas from around the globe, something crucial given the massive changes taking place in the industry.

His view was that the conference showed there is no single future for journalism. This was echoed in roundtable talks with journalism educators who were finding it difficult to determine what media organisations need, while journalists in the room stated that the media didn’t know what it wants.

Professor Franklin, like many others at the conference, believes the key to the future of journalism depends on the platform and location: while  newspapers are in decline in Europe and America they are thriving in India, and there is a rise in daily tabloids in urban South Africa – with a thriving market in used copies of newspapers.

“The conference was about the future of journalism, and that future looks very different from where you are standing,” said Franklin. “We were talking about possibilities, not about sowing gems of wisdom. There is a future for journalism, but it is a very expansive future.”




Video: Professor Alfred Hermida on the Future of Journalism
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			An update on Journalism Online, the venture started by Steve Brill, Gordon Crovitz, and Leo Hindery with the aim of helping news organisations charge for content.

	Nieman Journalism Lab reports that the company will take a 20 per cent cut of subscription revenue (after credit card fees).


	The document [PDF] submitted to the Newspaper Association of America reveals the plans and is published by the NJL.


	The Associated Press reports how IBM Corp., Microsoft Corp., Oracle Corp. and Google Inc. ‘responded to a request by the Newspaper Association of America for proposals on ways to easily, unobtrusively charge for news on the web,’ according to the report.


	‘Lots of fee ideas for media online’ reports the New York Times.
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			If like us you haven’t been able to make it to Cardiff for the two-day Future of Journalism conference, you can watch it live-streamed by following the instructions at this link.

It’s the second biennial conference  hosted by the Cardiff School of Journalism, Media and Cultural Studies and held by the journals Journalism Studies and Journalism Practice. Its introduction notes:

“In these fast-moving times, journalism faces huge challenges and opportunities, although these are shaped, given additional impetus and direction, or slowed down by the distinctive journalism cultures and markets which prevail in different regions of the world.”


As one of its participants, Professor Alfred Hermida (the second of his sessions is ‘Twittering the news: the emergence of ambient journalism’) noted on his blog, there is also:

	A Flickr account for conference photos
	Updates on Twitter via @fojconference and for other Twitter comments follow the hashtag #foj09.


Conference timetable available at this link [PDF].
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			A daily round-up of all the content published on the Journalism.co.uk site. You can also sign up to our e-newsletter and subscribe to the feed for the Journalism Daily here.

News and features:

	Brightcove launches new video-sharing tools in Zeit Online deal
	Brummer and Peston question lack of reporting on economic crisis in new book
	The ‘hybrid model’: can Northcliffe buck trends with part-paid, part-free papers?
	‘Excel isn’t journalism but it’s a tool for journalists’: Timetric on cleaning up data for news
	Smart moves: Former Telegraph comment editor Iain Martin moves to Wall Street Journal Europe


Ed’s picks:

	Media Week: Economist to introduce new pay models online
	DutchNews.nl: RBI to grow online income by 50 per cent in three years
	WSJ: Interactive graphic tracks fate of US newspapers
	AP (via Captured Photos): Why the AP published images of a fatally wounded marine
	POLIS: The BNP and Question Time: How Belgian media handles the extreme right
	The Apple Blog: Protect your laptop – disguise it as a newspaper


Tip of the day:

	Multimedia tips for freelancers


#FollowJourn:

	@helendalby/multimedia manager


On the Editors’ Blog:

	 Reporter’s guide to multimedia proficiency – now available for download in PDF
	Is World Journalism in Crisis? Speaker update: Nick Davies confirmed
	Slewfootsnop: What are employers advertising for in journalism job ads?
	The Jobless Journalist: Week two: CVs and style guides
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			Mindy McAdams’ comprehensive guide to multimedia proficiency is now available to download in PDF from her website.

The 42-page document is fully linked and usable online in most web browsers, Adobe Reader, or in Preview on the Mac OS, so there’s no need to waste trees in order to read it.

McAdams has licenced the entire document  under the Creative Commons Attribution-Noncommercial-Share Alike 3.0 United States License so users are free to share, distribute, reuse and even remix it, in line with the CC conditions.

The booklet comes straight from a series of 15 blog posts, written as guidance to those who want to transform themselves into multimedia journalists. Her succinct guide includes tips on blogging, audio interviews, podcasts, photography, and video.
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			The all-party report led by former cabinet minister Alan Milburn, has triggered a nationwide debate on issues of social mobility and whether social class divides can be overcome to provide equal career opportunities to all. Journalists found their profession branded ‘one of the most exclusive middle-class professions’. The industry was urged to provide financial support to interns from less wealthy backgrounds and adopt a best practice code.

Media organisations were accused of recruiting trainee journalists for internships for as long as one year, without payment, as a means of filling staffing gaps instead of providing appropriate training. The unpaid placements automatically filtered out students to only those who could afford the experience, usually middle class ones, or those willing to incur massive debts.

	The National Union of Journalists immediately welcomed the outcomes of the report and heralded the best practice code for internships as ‘a first step in tackling bogus work experience‘. The union has been campaigning for years against exploitation of work experience placements, proposing the payment of a minimum wage to students on training. Speaking in a release issued earlier in the week, the NUJ general secretary Jeremy Dear said that the report ‘shows how the use of unpaid internships has undermined the diversity of our profession’. “Too many employers see internships as a way of getting work done for free, without any thought towards their responsibilities to provide would-be journalists with a learning opportunity.”


	In his Guardian blog, Roy Greenslade talked about his humble beginnings as a working-class journalist, alongside others of the same social class at regional newspapers until he was struck by the class divide between the middle-class broadsheets and the working-class tabloids in Fleet Street. Although boundaries are now less obvious between the papers, higher tuition fees at universities meant education was dearer, and less accessible. As journalism became increasingly popular in the 1990s, degree holders were preferred over school-leavers, starting the unfair selection process which favoured the middle class.


A report in 2006 by the Sutton Trust [PDF at this link] showed that more than half of editorial posts at leading national newspapers had been educated at private schools, that is to say, middle class. As middle-class senior editors tend to appoint others like themselves, birds of a different, less privileged feather cannot find a way into the flock.

The Milburn report also pointed out that ‘qualification inflation’ is a barrier towards equal social opportunities. If once an academic degree or an MA were considered desirable for a career in journalism, some people, such as Press Gazette’s Dominic Ponsford, believe it is not the case any more as theoretical courses often do not provide the practical skills needed in a ‘real’ newsroom.

Degrees do not come cheap. Whereas a full-time MA at City University will set back an aspiring journalist by £8,000, a number of institutions offer NCTJ-accredited courses of much shorter length.

The Brighton Journalist Works, for instance, offers a 10-week fast-track course leading to a Certificate in Production Journalism for £3,600. Journalist Works MD Paula O’Shea, who set it up in April 2007 in The Argus’ Brighton offices, says the course is intense as it exposes students to as many hours as they would in an academic year on an MA, but graduates had landed jobs at The Argus, Johnston Press, Time Out, local TV stations and B2B magazines.

There is recourse for students who could not afford the fast-track course: “Our course is accredited by the Learning and Skills Council, so students can apply for a career development loan (www.direct.gov.uk) or the Journalism Diversity Fund (www.journalismdiverstityfund.co.uk),” says O’Shea.

A lack of diversity in news media could pose a problem for journalism, says Charlie Beckett, director of the journalism think-tank Polis. “If the news media is not diverse then it will not reflect the wider population,” he says in his blog.

“At a time of crisis in the industry and the wider economy, that is not a good thing economically, let alone politically.”

Here is Beckett, interviewed on Channel 4 News:



Useful links:

	‘Glass ceiling blocking top jobs’ (BBC)
	Over half of country’s journalists went to private school (Sutton Trust report, 2006)
	‘Toffs at the top’ (Press Gazette) – summary of the Sutton Trust survey results
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			“The handbook is the guidance Reuters journalists live by – and we’re proud of it,” writes Dean Wright, global editor, for ethics, innovation and news standards at Reuters.

“Until now, it hasn’t been freely available to the public. In the early 1990s, a printed handbook was published and in 2006 the Reuters Foundation published a relatively short PDF online that gave some basic guidance to reporters. But it’s only now that we’re putting the full handbook online.”


Full story at this link…

Handbook of Journalism at this link. Sections include:

	Standards and Values
	Guide to Operations
	General Style Guide
	Sports Style Guide
	Specialised Guidance
	Links
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			The narrative is familiar to anyone who has followed the broader technology industry for any length of time – new triumphs over old.

The reality, inevitably, is more complex, more layered, more textured.

Certainly change is disruptive, but old technology rarely disappears completely. Rather it coexists with the new.

Just look around your office if you want proof of that.

You may not use the fax machine but someone does, and you’ve certainly sent a letter or made a call on the land line. Communication is not all mobiles, email and instant messaging.

As it is with technology, so it is with media.

And nothing demonstrates the laziness of the ‘winners and losers’ legend more than the domestic news story of the year – MPs’ expenses. Here we have seen the best of old and new media, one feeding off the other.

Let’s retrace our steps:

What was meant to be a public domain story, put there by a hard-fought freedom of information request, turned into an old-fashioned scoop.

The Daily Telegraph acquired the data and did a first class job poring over the numbers and putting in place an editorial diary for the drip-drip of expenses-related stories.

The first fruits of this were splashed across the front of the paper on Friday May 8 and, by my count, the story set – and led – the news agenda for the next 23 days.

To this point it was only a new media story in the sense that the Telegraph was enjoying an uplift in traffic – one in every 756 expenses-related searches led to the site.

But what the paper was offering was fairly conventional fare. It took others to do some really interesting things with it.

A fine example was work done by Lib Dem activist Mark Thompson who spotted a correlation between the safeness of an MP’s seat and the likelihood that they are involved in an expenses scandal.

Elsewhere, there were mash-ups, heat maps and the rest.

And then the deluge. Parliament released its data – albeit in redacted form – and for the first time the Daily Telegraph was in danger of losing ownership of the story to another newspaper.

True to type the Guardian offered the most interactive experience inviting readers to: “Investigate Your MPs expenses.”

Wired journalist Jeff Howe, the man credited with coining the phrase crowdsourcing, will nod approvingly at this development.

According to one definition Howe uses, crowdsourcing is ‘the act of taking a job traditionally performed by a designated agent (usually an employee) and outsourcing it to an undefined, generally large group of people in the form of an open cal’l.

In this instance the Guardian was taking a task traditionally performed by its journalists (designated agents) and outsourcing it to its readers.

Where the Telegraph did its own number-crunching, the Guardian farmed much of it to a third party, us.

So has the Guardian’s crowdsourcing experiment been a success?

On Sunday the paper boasted that almost 20,000 people had taken part, helping it to scour nearly 160,000 documents. So far so great. But by Wednesday, the number of documents examined by the army of volunteers was still 160,000.

With some 700,000+ receipts and other assorted papers to classify could it be that the Guardian’s efforts were running out of steam?

If they were, this didn’t stop its rival from following the lead.

One Telegraph correspondent may have dismissed those engaged in this kind of ‘collaborative investigative journalism’ as ‘Kool-Aid slurping Wikipedians’, but his paper seemed to take a different view.

By the middle of the week, the Telegraph was offering its far-less redacted expenses documents in PDF form and all its data in a Google spreadsheet, while simultaneously asking readers directly: “What have you spotted?”

Both papers – and the wider media come to that – have enriched our understanding of a complex and sprawling story. What started as a proprietorial scoop is now in the hands of the crowd.

Old media and new coexisting.

Jon Bernstein is former multimedia editor of Channel 4 News. This is the first in a series of regular columns for Journalism.co.uk. You can read his personal blog at this link.
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			You’ll find the information tucked away on the BBC Freedom of Information site at this link.

Update: Journalism.co.uk wasted a little bit of its time getting the annoyingly inaccessible BBC PDFs into spreadsheet format, but knew that the Guardian’s data people would be doing that too. So we’ll get back to other duties while you have fun with this from the Guardian’s DataBlog:  DATA: download the full spreadsheet of BBC executive expenses.

More to follow from Journalism.co.uk, but in the meantime the links you’ll need if you want to play yourself. Some files are missing – BBC Information informs us that there are more to come.

	Executive Board expenses 2008/09 PDF (115KB)
	Executive Board expenses 2007/08 PDF (103KB)
	Executive Board expenses 2006/07 PDF (108KB)
	Executive Board expenses 2005/06 PDF (96KB)
	Executive Board expenses 2004/05 PDF (94KB)


And the individuals:

	Mark Thompson, Director-General


Mark Thompson’s expenses 2008/09 PDF (63KB)

Mark Thompson’s expenses 2007/08 PDF (47KB)

Mark Thompson’s expenses 2006/07 PDF (48KB)

Mark Thompson’s expenses 2005/06 PDF (44KB)

Mark Thompson’s expenses 2004/05 PDF (42KB)

	Mark Byford, Deputy Director-General


Mark Byford’s expenses 2008/09 PDF (41KB)

Mark Byford’s expenses 2007/08 PDF (41KB)

Mark Byford’s expenses 2006/07 PDF (42KB)

Mark Byford’s expenses 2005/06 PDF (41KB)

Mark Byford’s expenses 2004/05 PDF (40KB)

	Jana Bennett, Director, Vision


Jana Bennett’s expenses 2008/09 PDF (47KB)

Jana Bennett’s expenses 2007/08 PDF (48KB)

Jana Bennett’s expenses 2006/07 PDF (48KB)

Jana Bennett’s expenses 2005/06 PDF (48KB)

Jana Bennett’s expenses 2004/05 PDF (51KB)

	Tim Davie, Director, Audio & Music


Tim Davie’s expenses 2008/09 PDF (47KB)

Tim Davie’s expenses 2007/08 PDF (42KB)

Tim Davie’s expenses 2006/07 PDF (47KB)

Tim Davie’s expenses 2005/06 PDF (41KB)

	Erik Huggers, Director, Future Media & Technology 


Erik Huggers’ expenses 2008/09 PDF (39KB)

	Sharon Baylay, Director, Marketing, Communications & Audiences 


	Lucy Adams, Director, BBC People  – biography to be published shortly


	Zarin Patel, Chief Financial Officer


Zarin Patel’s expenses 2008/09 PDF (42KB)

Zarin Patel’s expenses 2007/08 PDF (42KB)

Zarin Patel’s expenses 2006/07 PDF (45KB)

Zarin Patel’s expenses 2005/06 PDF (40KB)

Zarin Patel’s expenses 2004/05 PDF (37KB)

	John Smith, Chief Executive Officer, BBC Worldwide


John Smith’s expenses 2008/09 PDF (44KB)

John Smith’s expenses 2007/08 PDF (44KB)

John Smith’s expenses 2006/07 PDF (44KB)

John Smith’s expenses 2005/06 PDF (46KB)

John Smith’s expenses 2004/05 PDF (46KB)

	Caroline Thomson, Chief Operating Officer


Caroline Thomson’s expenses 2008/09 PDF (50KB)

Caroline Thomson’s expenses 2007/08 PDF (51KB)

Caroline Thomson’s expenses 2006/07 PDF (51KB)

Caroline Thomson’s expenses 2005/06 PDF (45KB)

Caroline Thomson’s expenses 2004/05 PDF (50KB)

And while we’re about it – here’s the link to the Audit Committee standing orders:

	Audit Committee standing orders PDF (89KB)
	Audit Committee standing orders text-only version


	Nominations Committee standing orders PDF (77KB)
	Nominations Committee standing orders text-only version


	Remuneration Committee standing orders PDF (63KB)
	Remuneration Committee standing orders text-only version


And the Register of interests:

	Mark Thompson, Director-General
	Mark Byford, Deputy Director-General
	Jana Bennett, Director, Vision
	Tim Davie, Director, Audio & Music
	Erik Huggers, Director, Future Media & Technology 
	Sharon Baylay, Director, Marketing, Communications & Audiences
	Lucy Adams, Director, BBC People
	Zarin Patel, Chief Financial Officer
	John Smith, Chief Executive Officer, BBC Worldwide
	Caroline Thomson, Chief Operating Officer


	Marcus Agius
	Val Gooding
	Dr Mike Lynch
	David Robbie
	Dr Samir Shah
	Robert Webb


MORE:

Expenses:

	RFI20090694 – Executive Board expenses – last 5 financial years
	RFI20090644 – Highest 50 earning staff – expenses
	RFI20080375 – Director General’s annual expenses budget
	RFI20080338 – Cost of hospitality in meetings
	RFI20080313 – 2006/07 costs of staff abroad
	RFI20080172 – BBC Highland costs
	RFI20080024 – 2007 Christmas party costs


General:

	RFI20080381 – BBC Scotland spend on  bottled water
	RFI20080363 – Radio 3 budget
	RFI20080351 – Spend on lobbying at Whitehall
	RFI20080308 – BBC spend on Blu-Ray and HD-DVD
	RFI20080285 – Public relations costs
	RFI20080272 – 2007/08 sponsorship revenue
	RFI20080250 – Revenue from event sponsorship
	RFI20080247 – Total spend on bottled water in last 5 years
	RFI20080235 – Money made by BBC event sponsorship
	RFI20080165 – Out of court settlements for sex and race discrimination
	RFI20080146 – Cost of Beijing Olympics
	RFI20080137 – 7 questions regarding Northern Ireland costs
	RFI20080068 – Salford Council sponsorship of the BBC Philharmonic
	RFI20080032 – Spend on bottled water in London and Glasgow
	RFI20080025 – Funding for Public Service Broadcasting


Travel and transport:

	RFI20080614 – Taxi and private car hire spend 2007/08
	RFI20080190 – 2007 taxi spend via expense claims
	RFI20080189 – 2007 taxi spend via central bookings
	RFI20080178 – BBC Scotland taxi spend
	RFI20080171 – 2007 flight details
	RFI20080164 – Northern Ireland taxi bill over last 3 years
	RFI20080145 – Rail journeys and flights taken by staff
	RFI20080121 – 2007 taxi spend by London staff
	RFI20080073 – Hotel and flight expenses
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